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NCS4 Updates

A Year of Change and Growth

NCS4 Updates on Training, Technology, and Certification

We’ve had an exciting year of change and growth at NCS4. We established a partnership with
INTERPOL (and their 190 member countries) to strengthen training activities for police officers
serving in sport security roles. Through our partnership, we are developing a three-day course in Sport
Security Executive Management, which will be offered in Europe this fall, followed by additional future
courses.
Our Certified Sport Security Professional (CSSP) certification program has earned accreditation
from the American National Standards Institute known as ANSI. ANSI’s accreditation program is
recognized as a world-renowned leader in personnel credentialing. Earning ANSI accreditation is an
exciting milestone for our certification program and a great achievement for NCS4. We believe this
distinction will help strengthen the CSSP credential and elevate professional standards in the sports
security profession.
Additionally, we are nearing completion of installing a state-of-the-art National Sports Security
Laboratory (NSSL) at our Center. Thanks to our many security solutions partners, we are integrating
new technologies to enhance training, education, evaluation, and exercise programs.
Back in 2015, the NCS4 partnered with Athletic Business Media to produce the very first edition
of Gameday Security magazine. The purpose then and still today is to distribute current information,
commentaries, and articles relevant to the practice of sports safety and security.
Athletic Business Media’s extensive media coverage of facility operations at the professional,
collegiate, high school, municipal and military levels provided our profession with a media outlet to
attract a broad segment of our growing sport safety and security field.
The Summer Edition of Gameday Security is our first issue without our founding partners, Athletic
Business Media. We would like to thank them for their support and dedication over the past two years
in propelling Gameday Security to where it is today. We appreciate their commitment to helping us
develop our magazine from the ground up, so that we can continue to grow and to advance the sports
safety and security industry.
Finally, we are also gearing up for the 8th annual National Sports Safety and Security Conference
and Exhibition which will take place on July 11-13 in Orlando, Fla. We hope to see many of you there
as we focus on “Building Resiliency in the Sports Safety and Security Industry.”
Lou Marciani
Director of NCS4
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2017
NATIONAL SPORTS SAFETY & SECURITY

CONFERENCE
& EXHIBITION
JULY 11-13 | ORLANDO, FL

NCS4 will hold the eighth annual National Sports Safety and Security
Conference and Exhibition on July 11-13, 2017 at the JW Marriott
Orlando Grande Lakes. The theme this year is Building Resiliency in the
Sports Safety and Security Industry. The gathering of top professionals in
the field provides a wholesome environment dedicated to security/safety
technologies, products, services and education for safeguarding the assets
and spectators we are charged to protect.
TARGET AUDIENCE:

Sports venue and event operators, managers, security and safety staff, and
the first responders community. These are representatives from the following
levels: professional leagues, intercollegiate athletics, interscholastic athletics and
marathon/endurance events

WWW.NCS4.COM/CONFERENCE

BIG DATA’s
BIG FUTURE

The age of actionable intelligence and smart
technology has arrived. Is sports security ready?

Photos courtesy of Steve Surfaro

There was a time in the not-so-distant past where
the idea of being able to distinguish between fans
cheering or arguing simply by using sound acoustics,
or being able to identify potential threats the moment
they arrive at a venue simply through license plate
identification, might have been considered as probable
as the Chicago Cubs winning the World Series.
But the times, as Bob Dylan once crooned, they are
a changin’, especially in the world of sports security.
“Three to four years ago, IoT wasn’t an acronym
people were using frequently as it was still an
emerging technology,” says Dr. James Chong, CEO of
software company VidSys. “But today, IoT is something
everyone is talking about.”
Steve Surfaro works for Axis Communicatons, an
IT company that offers high quality video sensors and
access control devices that run video analytics and
acoustic signature analytics, has noted increased
interest in new technologies, as well. At a recent trade
show, many of the conversations he had involved
video analytics that can run inside a camera and on
the cloud.
“Three years ago, this conversation never would’ve
happened, even though it’s been on the plateau of
productivity,” he admits. “There are some fantastic
technologies that must be employed, but unfortunately
we’re still in that process of adoption in the sports
industry.”
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Video analytics and IoT are just a few of the
technologies and software platforms poised to improve
safety and security at sports venues and events. And
even in an industry that has been traditionally reluctant
to adopt new technologies, there is no denying
technology’s future is now.

EMBRACING CONNECTIVITY

Put simply, IoT, or the Internet of Things, is advanced
connectivity to sensors, devices, systems and services
connected to the cloud. According to Dr. Chong, by
2020, between 35-50 billion objects will be connected
to the cloud, creating massive amounts of data that will
need deciphering.
Says Marc Lee, Vice President of security products
and solutions provider Allegion: “Data is overwhelming
in terms of the volume that you have, so you look for
different ways to search it, use it and apply it, to make it
more relevant.”
In sports security, that data can be filtered and
correlated based on time, location, duration and
frequency into actionable intelligence.
“What you’re going to see is more things like artificial
intelligence or predictive analytics where we’re not
only identifying what’s happening now, but what may
happen in the future based on patterns and things
that happened yesterday or today,” Dr. Chong says.
“It’s like forecasting so we have the ability to come up

ASIS NFL Ad-page 1_ASIS NFL Ad-page 1 4/20/17 2:51 PM Page 1

Replace 300 ruined
event shirts in 72 hours?

Impossible!

TECHNOLOGY
with procedures and opportunities to help make sure all
different angles are viewed.
“I think that’s where the future is going. It’s going to
become more and more real-time basis,” Dr. Chong
adds.
Ultimately, that data that is amassed is condensed
down into images and sound.
From an imagery perspective, IoT can help in a
variety of ways. For example, if there is an individual or
group of individuals in a location he/she/they shouldn’t
be or if there is an emergency, sensors, cameras and
other devices can provide real-time monitoring, allowing
personnel to go straight to the source and diffuse or react
to any situation promptly. Facial recognition is another
key component, as is traffic management or movement.
Surfaro believes one of the most important ways
sports security personnel can leverage their sensors
and IoT is through vehicle identification and identifying
potential risks the moment they arrive at an event.
“It’s a great opportunity to figure out if any vehicles
coming in have warrants attached to them, or if the
vehicle is stolen,” he says. “You can even monitor
suspicious activity, such as a rented commercial van in a
parking lot full of tailgaters.”
The process involves scanning 100 license plates at
a time and then making a National Crime Information
Center query. It can be done in real-time or it can be
done post-event, and is just one way predictive analytics
can be utilized in sports security.
Meanwhile, the technology behind sound acoustics
and sound detection systems has advanced to a point
where it can tell the difference between fans cheering
and people yelling at one another. It is also especially
beneficial if the lights went out. A sound detection system
can record and read voices.
And that’s not all, according to Surfaro.
“These same devices can also do short-range gunshot
detection where they can tell the caliber of the weapon,
how many shots were fired and in what direction,”
Surfaro says.
Augmented reality is another key part of tech’s future
in the sports security world.
“Augmented reality is really all about taking all the data
capabilities and representing something that is easier
to have an awareness of and make critical decisions in
preparation and real-time to either prevent a potential
threat or react to mitigate a threat in progress,” explains
Lee. “It’s a more proficient threat assessment tool
because when you talk augmented reality, you’re talking
about information and engaging human brains in a
different matter.”
Ultimately, technology and big data requires a shift in
thinking from sports security leaders, but with an eye still
on one of their top priorities: the fan experience.
“The fan experience has to be preserved as part of
what we’re doing, and you can preserve that experience
by using big data,” says Lee. “But they have to have the
understanding of how it can make a difference,
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and I don’t think the utility of big data has been fully
demonstrated for people who run sports venues in this
country.”

A CAN’T MISS PANEL

Dr. Chong, Surfaro and Lee will all be a part of an
important panel discussion at the NCS4 Conference,
which is being held July 11-13 at the JW Marriott Orlando
Grande Lakes in Florida. “How is Big Data Going to
Affect the Sport Security Industry?” will provide insight on
the future of big data analytics and how it will enhance
command centers with real-time situational awareness.
“We’ve got to stay in front of the threat—that threat is
ever evolving—we need all the tools available to us to
do that,” says Lee. “I’m confident in the security we have
in place, but I think engaging those smart people in the
discussion and understanding how we can get better at
doing this is important.”
Says Dr. Chong: “I’m a big believer that it’s not
only about technology, it’s about the people and the
processes being brought together to solve real important
problems. At this session, that’s what the audience will
be able to take away. There’s a lot of things that are
data driven, so I think we’ll be able to talk about that and
explain that more practically to the audience.”
The panel discussion is being held from 2:00 p.m. to
3:15 p.m. on Wednesday, July 12.

America
Event Services
107

America
Event Services
105

I’m Dan Mendelson, President of
Unitex Direct, a uniform company I
started over 20 years ago.
Stories like this show what it’s like
to work with us:
It’s a Friday. An NFL event services
manager calls me. Got a problem.
The laundry has ruined 300 shirts.
He needs new shirts before Thursday’s night game since
the NFL doesn’t allow shipments into stadiums on
game day.
Not just any shirts. The shirts had to be printed with
their logo front and back and each shirt individually
numbered.
Normally, this is impossible. Not for the rapid
response team from Unitex Direct.
We go into hyperdrive. Receive shirts on Monday, print
them on Tuesday and Wednesday, then ship to arrive
Wednesday night.

Unitex Direct.
We make the
impossible,
possible.

When I told the customer the delivery would be there at
9 PM the customer said, “Dan, that’s amazing! The reason
why I come to you is because when everyone else would
say NO you say YES.”
If you’re looking for industry-leading response time on
the highest quality apparel, give us a call.
The Unitex Direct Guarantee
If anything you buy from us does not meet your standard,
we’ll replace it. That’s a promise.

We’ll help you solve your impossible problem.
800 682-1606 x236 or dan@unitexdirect.com

Quality Uniform & Equipment Solutions

Guaranteed!

800.682.1606 x236
www.unitexdirect.com
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SETTING THE
STANDARD

By promoting continuing education and professional
development through certification, the Ilitch Holdings
brand is setting the standard for leadership development
in the commercial facilities sector.
The Certified Sport Security Professional (CSSP) certification was launched 2013 to fill a critical need in
the field of sports safety and security. Within the profession there was growing demand for a credential that
would distinguish leaders in the field with high levels of experience and education, and promote continuous
professional development to keep the workforce up to pace with the ever-changing security landscape.
Richard Fenton, Vice President of Corporate Security and Safety for Ilitch Holdings, who was a key contributor
in developing the CSSP, was one of the first to recognize the value certification could bring to his own security
teams and venues they operate. The Ilitch companies represent leading brands in the food, sports and
entertainment industries, including Little Caesars, Blue Line Foodservice Distribution, the Detroit Red Wings,
Olympia Entertainment, the Detroit Tigers.
Fenton has been successful in integrating the CSSP as part of employee professional development plans for
Ilitch Holdings security teams. Currently, each sports and entertainment subsector within Ilitch Holdings has a
designated CSSP. The company also boasts the greatest number of CSSPs employed by one organization.
Meet the team below!

Richard Fenton

Vice President, Corporate Security
Ilitch Holdings Inc.
I oversee all aspects of security for our two professional sports
teams (Detroit Red Wings / Detroit Tigers) as well as our food
(Little Caesars, Champion Foods and Blue Line Foodservice
Distribution), property management (Olympia Development)
and entertainment (Olympia Entertainment) companies.
In addition to my work with Ilitch Holdings, I also serve on
numerous advisory boards, committees and participate in
several working groups responsible for the development of
best practice guidelines and security standards.

“My team’s passion is to take the experience
and knowledge we have gained to make our
venues and the area around us safer for future
generations. Being CSSP certified supports
our endeavors and allows us to work closely
with our partners through NCS4 to become the
catalyst of change around the world.”
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CERTIFICAtion

Jerry Connors

Director of Security, Detroit Tigers
As the Director of Security for the Detroit Tigers, I am responsible
for overseeing safety and security for the team, Comerica Park and
affiliated Tiger venues and ensuring that high customer service
standards, security and life safety, and effective emergency planning
needs are met. In my role, I manage the day-to-day operations of
the security department including, but not limited to event/game
planning and hiring and training of staff as well as the development of
departmental goals and strategies.

“Obtaining the CSSP designation affords me
additional professional knowledge and credibility and
I am proud to be among a group of high level security
professionals affiliated with an elite organization like
NCS4.”

Johnny Jackson

Director of Venue Security, Olympia Entertainment /
Detroit Red Wings
As the Director of Venue Security for Olympia Entertainment and the
Detroit Red Wings, I am responsible for all aspects of security and
safety for the Fox Theatre, Hockeytown Café and Joe Louis Arena.
While my time at the “Joe” is winding down, the majority of my day is
spent ensuring that the security technology and design elements of
the Little Caesars Arena are progressing in time for our September
2017 opening.

“The team at NCS4 have dedicated their time to
the development of security standards across the
sports industry. CSSP designation allows security
professionals the opportunity for personal growth and
to reinforce their commitment to provide the highest
level of service to their venue and sport.”

Brad Piros

National Director of Loss Prevention
Little Caesars Enterprises, Inc. and Blue Line Foodservice Distribution
Since joining the Ilitch-family of companies, I am responsible for the
management of internal investigations, loss prevention programs,
regulatory compliance, emergency management and technology
development for both Little Caesars and Blue Line Food Distribution.
In addition to daily operations, I am a member of the Ilitch Holdings
security team working on the design and development of security
measures for the Little Caesars Arena.

“In my tenure as a Certified Sport Security
Professional and member of NCS4, the knowledge
and information I have gained easily transitioned to
the food and transportation industry. I recommend
taking the review course and becoming certified
regardless of your background – it is invaluable.”
S U MMER 2017 GAMEDAY SEC U RIT Y
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Photo courtesy of Baylor University

MISCHIEF

MANAGED

How to manage multigenerational workforce
challenges to meet evolving security threats.
In his 20 years overseeing operations for the
Chicago White Sox and now the Cleveland Browns,
Troy Brown has seen pretty much everything. “It used
to be in our industry, the biggest challenge was alcohol
management and dealing with people that were
impaired and unruly. Now, it has shifted to people that
have intentions to hurt people,” he says.
While Brown acknowledges alcohol-management
remains a big issue, there’s another more daunting
challenge that Brown and hundreds of other venue
and event operations leaders are now facing: attracting
and retaining the right supervisors to manage an
increasingly challenging multigenerational workforce.
Says Drew Pittman, Assistant Athletic Director,
Facilities and Operations, Baylor University: “Personnel
is the biggest challenge we face across the board.
From being able to provide any type of service or
security or safety, all of it boils down to the people that
we have.”
Sports security leaders overseeing professional,
collegiate, high school and recreational athletics events
all struggle to not only attract the right staff, but retain
those workers, as well. Compounding the problem is
the presence of a multigenerational workforce unlike

12

G A M EDA Y S E C U RITY SUM M ER 2 0 1 7

anything we’ve ever seen, filled with “by the book”
Baby Boomers and “what’s in it for me” Millennials.
Add it all up and it equals one big headache for sports
venue and event managers.

A ‘SUPER’ SOLUTION

Pittman started in arena management at Baylor
roughly a dozen years ago, overseeing basketball
games and special events. Today, he focuses on
McLane Stadium, home to the Baylor Bears football
team. The number of spectators he’s tasked with
protecting has expanded greatly, as has the duration of
protection—football is an all-day event versus the 3-4
hours required for a basketball game.
“We base everything around the guest experience,
and the challenging part is finding enough people
that want to work consistently, and then training them
to deliver a high level of product for our fans,” says
Pittman. “But really, the part that’s really hard is finding
good supervisors.”
A typical game day at McLane Stadium involves 150
stadium and school employees, and approximately
220 personnel from third-party vendor, CSC. Most of
the school staff comes from word of mouth by old staff,

MANAGEMENT

and that staff is given the option to work for Baylor
year-round beyond simply football season, once
they’ve passed the interview and training process, to
provide additional motivation.
But as Pittman admits, regardless of how strong the
recruitment process is, it can all come to a screeching
halt with supervisors that aren’t doing their jobs.
“Your supervisor has to be engaged with your staff,”
says Pittman. “We can’t be there all the time, we rely
on our supervisors to give us good feedback on people
and their performance and what they’re doing. I really
believe our supervisors are the most important people
in the building because they’ve got to be able to solve
a problem on their own.”
Brown believes it comes down to training, leadership
and supervision. All three have to be in place when
transient workers come in, many with their own
agenda, according to Brown. “It’s not that they aren’t
great people, they just don’t understand the challenges
of leadership. We spend a lot of time with them, every
night before a game day going over what we think is
going to happen and the following week, we go over
what happened and discuss how to fix it, be it security,
staffing or guest issues.”
Part of that equation is creating the proper
supervisor-to-subordinate ratio. According to Brown,
industry standard is around 1:10, but Brown prefers a
1:4 or 1:5 ratio for Browns football games.
“We stress to our supervisors that you take the
stadium and it’s a pie, you all have your pieces of pie,
and there’s really no reason to go outside your pie,”
Brown says. “Your job all day long is to go to your five
people continuously to see if they need any help, see
how they are doing and see if they have any questions.
“When they know the supervisor is right there, they
are going to do the right thing. If they don’t see a
supervisor for an hour, they’re going to wander over
and talk to their friends.”
This is especially true of one generation, in particular.

THE BOOMING MILLENIALS

Two years ago, Millennials surpassed Gen-Xers as
the dominant generation in the workforce and by 2030,
it is projected that Millennials will make up 75 percent
of the workforce. Steve Watson, Managing Director at
Stanton Chase, thinks those that see Millennials in a
negative light need to take a closer look.
“There is a perception that Millennials aren’t hard
working, but that’s a false perception,” Watson says.
“Millennials are motivated by different things and
managers need to understand that.”
In Brown’s case, that means access to the team
weight room and road games. While Brown ultimately
granted access to the weight room, he dismissed the
road games request.
“With the Millennials, you have to provide more,” he
says. “You can’t just offer a workplace with trust and

respect, it’s not enough. It has to have perks.”
On top of that, Brown also has to contend with
older workers that have worked hard for everything
they have, and aren’t as accommodating to a group
commonly branded as the entitled generation.
“Millennials want to be the boss right now, they
don’t want to pay their dues while the older worker just
wants to come and do their job,” Brown says. “We may
have an older usher go by and tell a younger usher to
stand up straight and that they are making us all look
bad, and the younger worker will respond that they
aren’t their boss. It’s manageable, but it goes back to
supervision.”
Mike Dowling, Associate Athletic Director at UCLA,
is a 34-year-veteran that has embraced the unique
characteristics of the technology savvy generation.
“We have several people who would fall into the
Millennial generation category that are intimately
involved in the planning and management of our
security operations,” Dowling explains. “They come
with very creative ideas and good work ethic, and a lot
of energy, and they make significant contributions to
what we’re trying to do.”
For Pittman, he’s taking a wait-and-see approach
with his Millennial staff.
“The jury’s still out,” he admits. “We’ve seen really
great results from the Gen-X folks, but really we’ve
have great success from all generations. We have
a fair amount that are motivated and interested in
bringing us new ideas, and brining a new mindset to
how we do things.”
Ultimately, successfully managing Millennials and
multigenerational workforces comes down to a change
in mindset, and supporting staff that may have different
ideas or work ethics, but have the same goal at heart:
provide the best environment for fans as possible.
“The old-fashioned style of my-way-or-the-highway
has to go out the window,” Watson urges. “It’s not a
way you can be an effective leader in today’s world,
especially managing today’s generations that are in the
workforce. It requires people to be a lot more flexible,
adaptive, creative and innovative.”

S U MMER 2017 GAMEDAY SEC U RIT Y
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TECHNOLOGY
SPOTLIGHT

The products, technologies and services below will be showcased during
NCS4’s 8th annual National Sports Safety and Security Conference and
Exhibiton on July 11-13 in Orlando, Fla.
Associated Agencies
Associated Agencies Inc. is a 135 year old, family owned and run commercial insurance brokerage writing all lines
of insurance coverage throughout the United States. Led by Michael Iser, The Race and Special Event Practice
Group educates, develops and writes insurance programs for race organizers from world class race events to the
local 5K.
www.assocagencies.com
Axis Communications
Booth 125
Axis offers intelligent security solutions that enable a smarter, safer world. As the market leader in network video,
Axis is driving the industry by continually launching innovative network products based on an open platform delivering high value to customers through a global partner network.
www.axis.com
Babel Street
Booth 107
Babel Street is a cloud based platform used to discover and analyze multilingual information emanating across
the internet in real time.
www.babelstreet.com
Broadband Discovery Systems
Booth 324
Broadband Discovery Systems (BDS) is a technology innovation company
that has created groundbreaking, intelligent physical security, forensics and
access control solutions that offer unique event detection and assessment
capabilities for the marketplace.
www.broadbanddiscovery.com
Detex Corporation (SEE AD PAGE 19)
Booth 217
Detex Corporation is an American manufacturer of Life Safety and Security Door Hardware products. Detex offers
delayed egress and weatherized exit hardware as well as alarms, automatic openers, panic hardware, access
control systems, power & logic controllers, electrified hardware, delayed egress with latch retraction, integrated
systems, vertical rod devices and magnetic door switches.
www.detex.com
Harman Professional
Booth 220
Fortune 100 companies, top heads of state, education institutions, stadiums and airports around the world
all have one thing in common: they trust HARMAN. Time and time again, customers select HARMAN to provide
audio, video, lighting and control systems for the most prestigious venues in the world.
www.harman.com

S U MMER 2017 GAMEDAY SEC U RIT Y
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Landmark Event Staffing Services
Landmark Event Staffing Services is an industry leader in the provision of crowd management, security and guest services
personnel to the sports entertainment and convention industries. Landmark’s “Client-friendly, Fan-friendly, Employeefriendly” approach ensures the best possible services for your venue and event.
www.landmarkeventstaff.com
MSA Security (SEE AD PAGE 14)
Booth 206
The work MSA Security does providing security, intelligence, training and investigative services helps protect millions of
Americans, every single week. From training Explosive Detection Canines to identifying explosives for X-ray technicians,
from intelligence analysis to corporate security and much more, nobody does more to protect personnel, property and
peace of mind than MSA.
www.msasecurity.net
MORPHO
Booth 208

As the world leader in biometrics, only OT-Morpho can meet the challenging throughput and security requirements of the
spectator sports sector. OT-Morpho systems put biometric identification and image analytics to work, providing robust
safeguards against intruders. OT-Morpho technology is trusted worldwide by organizations that rely on biometrics for
security.
www.morpho.com/USA

Passport Systems
Booth 309
Passport Systems Inc. produces SmartShieldTM; the first out-of-the box,
belt-clipped sized, truly networked radiation detection system that
identifies and geolocates radiological sources. The system automatically
calculates and displays background radiation and spectrum in real time.
www.passportsystems.com
The Toledo Ticket Co. (SEE AD PAGE 2)
Booths 327 and 329
Manufacturers of tickets and tags of every description for revenue
controlled secure access entry.
www.toledoticket.com
Quantum Secure, part of HID Global
Booth 201
Quantum Secure, part of HD Global, designs SAFE, innovative enterprise software
that reduces risks and costs while increasing compliance by applying process
automation to the management of employees, visitors and contractors.
www.quantumsecure.com

Securitas
Securitas’ leadership in sporting venue security is driven by our unparalleled global best practices and Integrated Guarding
expertise. With over 330,000 associates worldwide, Securitas enables Sports and Entertainment Venues of all sizes
achieve exceptional security results. Our solutions include: On-Site, Mobile and Remote Guarding, Electronic Security,
Fire & Safety, and Corporate Risk Management.
www.securitasinc.com
Unitex Direct, Inc (SEE ADS PAGES 7, 9)
Booth 109
A premier uniform provider for security and events outfitting stadiums across the nation. We can provide garments sizes up
to 6X. Our customization department can supply Embroidery, Emblems, Silkscreen and Heat Seal options. We guarantee
your satisfaction on anything you buy from us or we’ll replace it.
www.unitexdirect.com
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AccuWeather Enterprise Solutions
Booth 323 | www.enterprisesolutions.
accuweather.com
Advance Identity
Booth 100 | www.advanceidentity.com
Allegion
Booth 321 | www.allegion.com
Ameristar Perimeter Security
Booth 216 | www.ameristarfence.com
Amika Mobile Corp.
Booth 307 | www.amikamobile.com
Andy Frain Services
Booth 224 | www.andyfrain.com
Arecont Vision
Booth 105 | www.arecontvision.com
Avigilon USA Corporation
Booth 222 | www.avigilon.com
Cawley Company / The
Booth 221 | www.thecawleyco.com
CEIA USA
Booth 103 | www.ceia-usa.com
CLEAR
Booth 209 | www.clearme.com
Cochrane USA
Booth 317 | www.cochraneusa.com
ColorID
Booth 114 | www.colorid.com
Concentric Security, LLC
Booth 331 | www.vehiclemitigation.com
Dallmeier electronic USA, Ltd.
Booth 204 | www.dallmeier.com
Dedrone
Booth 219 | www.dedrone.com

DeTect, Inc.
Booth 308 | www.detect-inc.com
DHS Office for Bombing Prevention
Booth 123 | www.dhs.gov/obp
FEI Behavioral Health
Booth 313 | www.feinet.com
FLIR Systems
Booth 319 | www.flir.com/detection
FST Biometrics
Booth 406 | www.fstbm.com
Garrett Metal Detectors
Booth 225 | www.garrett.com
GCC
Booth 301 | www.gcckc.com
HIKvision USA
Booth 112 | www.hikvision.com/us
IDIS
Booth 322 | www.idisglobal.com
IRIS ltd., Inc.
Booth 205 | www.lanyards.com
ISS 24/7
Booth 117 | www.ISS247.com
K2 Solutions, Inc.
Booth 400 | www.k2si.com
LobbyGuard Solutions, LLC
Booth 202 | www.lobbyguard.com
Matica Technologies
Booth 207 | www.maticatech.com
Microsoft
Booth 320 | www.microsoft.com
Mobotix Corporation
Booth 302 | www.mobotix.com

National Emergency Response and Rescue
Training Center (NERRTC)
Booth 203 | www.teex.org
NEC Corporation of America
Booth 200 | www.necam.com
North American Rescue
Booth 318 | www.narescue.com
Plastic Card Systems, Inc.
Booth 104 | www.plasticard.net
Red Hawk Fire & Security
Booth 316 | www.redhawkus.com
Rydin Decal
Booth 121 | www.rydin.com
SIRC Sp. z o.o.
Booth 306 | www.detectdrones.com
SMCI
Booth 106 | www.emxintl.com
Southern Software, Inc.
Booth 119 | www.southernsoftware.com
TOPO.AI
Booth 303 | www.topo.ai
TUSCO, INC.
Booth 315 | www.tuscoinc.com
Tyco Integrated Security
Booth 404 | www.tycois.com
V5 Systems (SEE AD PAGE 18)
Booth 304 | www.v5systems.us
Vapor Wake
Booth 300 | www.vaporwake.com
Wanco, Inc.
Booth 333 | www.wanco.com
Whelan Event Services
Booth 101 | www.whelaneventservices.com

Dell EMC
Booth 218 | www.dell.com
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NCS4 UPCOMING EVENTS
National Marathon Safety and Security Summit
December 5-7, 2017
National Intercollegiate Athletics Safety and Security Summit
January 15-17, 2018
Professional Sport Facilities Safety and Security Summit
January 18-20, 2018
National Interscholastic Athletics Safety and Security Summit
February 13-15, 2018
National Sports Safety and Security Conference AND EXHIBITION
July 10-12, 2018
Louisville, Kentucky

Secure your outdoors
with expert security
panic hardware.
Weatherized Delayed Egress EasyKits
provide a secure 2-point locking system
with 15-second delay and 100dB alarm
when someone attempts to exit. The
WDE EasyKit is perfect for any location
exposed to weather or moisture where
delayed exit is required.

NCS4 Booth
#217

800-729-3839 830-629-2900
www.detex.com

Photo courtesy of Baylor University

HEAD OF THE CLASS
Sports security education gets much-needed boost with MBA track at
The University of Southern Mississippi.
By DENNIS VAN MILLIGEN

The tragic events of 9/11 forever altered airport
security in the U.S. It led to the creation of the
Transportation Security Administration (TSA), an
agency that’s part of the Department of Homeland
Security with approximately 60,000 screeners
nationwide and that employs federal marshals that fly,
on average, around 1 billion miles each year to keep
travelers safe. Since 9/11, more than $100 billion has
been spent securing airports and airplanes, making it
the game-changing moment in U.S. security history.
But in the sports realm, there is another impactful
event that forever changed how venues and events
are secured: the Boston Marathon bombings.
“What I feel changed it for the sports industry, even
more than 9/11, was the Boston Marathon bombings,
because that targeted sports in the U.S., and that, to
me, is when everything ramped up to the point of, if
it happens here again, are we going to be prepared
for it and how do we stop it,” says Troy Brown, Vice
President of Stadium Operations, Cleveland Browns.
All aspects of sports security were intensely
evaluated and scrutinized, and changes have
been implemented across all levels as a result,
including the presence of walkthrough metal
detectors at professional and collegiate games.
Some organizations took it a step further, including
the National Center for Spectator Sports Safety and
Security (NCS4) and the University of Southern
Mississippi (USM), which recognized security
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personnel preparation needed to begin much earlier in
the process.

CREATING THE FOUNDATION

The University of Southern Mississippi is unlike most
universities around the U.S. in many ways, including its
connection to NCS4. Shortly after the bombings, USM
began evaluating how to implement a sports security
track into their MBA program. There were components
of it already sprinkled into certain bachelor’s programs,
it was just a matter of creating an advanced platform
that fit.
“We cover a little bit of the security and risk segment
in our sports law class and our facility management
class,” says Dr. Stacey Hall, Chair and Associate
Professor, Economic Development, Tourism & Sport
Management at USM. “And then through extensive
discussions between academia and NCS4, as well
as the professionals connected with NCS4, we
established a program we believed very strongly in.”
The MBA program, which is fully accredited by
AACSB and ranked in the top 200 “Best Part-Time
MBA Programs” by U.S. News & World Report, is
33 hours, and nine of those hours are electives,
providing an opening to add a sports security track
that included three courses at three credit hours each.
The first course is an introductory course to sports
security management, covering the major scope of
homeland security, emergency preparedness, and

Explosives
BIG
DetecDATA
want to learn more about THE mba
program at usm?
contact heather adams, graduate program
advisor, at h.l.adams@usm.edu, 228-214-3496, or
go to www.ncs4.com/academics/mba for more
information.

Pictured above: Daniel Eborall

general vulnerabilities to the sports environment. This not
only includes terrorism, but natural disasters and crowd
management as well.
“The introductory course gives the student a good
understanding and a broad strokes perspective of the risk
assessment, the emergency planning, and the training
that’s involved,” says Dr. Hall. A research paper based on
that individual’s interest is the major project for the course.
The second course dives into threat and risk
assessment of sports venues, which includes risk
assessment methodology, identifying vulnerabilities and
mitigating risks. A risk assessment of a facility or event is
required, and can be based on the student’s location—
approximately half of the 12 to 15 students currently
enrolled at the program are locally based, the rest take
the courses online.
The third and final course is sport event emergency
response planning, which takes an in-depth look at
emergency response and security plans, business
continuity and crisis communications plans. The major
project in this course involves students developing an
emergency response plan for an event of their choice,
again relative to their geographic location.
One of the students that went through the sports
security track as part of an MBA is Daniel Eborall,
who earned the distinction of being the program’s first
graduate in May. Despite being one of the half-dozen local
participants, his foray into the sports security world started
nearly 4,500 miles away.

A STAR IS BORN

A youth soccer star from Sheffield, England, Eborall
clearly remembers the moment that shaped his future
in sports security. Two years before Eborall was born,
in 1989, his father attended a game one mile from his
family’s home at Hillsborough Stadium between Liverpool
and Nottingham Forest. Overcrowding at the event led to
96 fatalities and 766 injuries in what would become the
worst disaster in British sports history.
“My Dad was at the game but fortunately was on the
other end of where the pushing happened,” Eborall
recalls. “What he remembers is that there were a lot of
intoxicated fans that basically stormed the gates there.”

Ironically, the Hillsborough disaster occurred on April
15, the same day as the worst disaster in U.S. sports
history, the Boston Marathon bombings, which occurred
exactly 24 years later.
Eborall’s soccer talents brought him to America,
and after stops in Virginia and Ohio, he finished up his
bachelor’s degree in Mississippi. After injuries ended
his soccer career, he chose to go to grad school, where
a conversation with the parent of one of the kids he
coached in soccer changed his life.
“He told me about the sports security track of the MBA
and told me I’d be the first one in the nation to do it,” says
Eborall. “I’ve been involved with various aspects of a
stadium—I’ve been a season ticket-holder as a fan and
I’ve been a player—so I came from a different viewpoint in
terms of a security perspective.”
“Danny is the first that’s going to be really wellrounded and have the potential to move toward that
path of becoming a chief risk management officer on an
executive level, if that was his ultimate goal,” says Dr. Hall.
“I think those positions are becoming more important on
that level, it’s just a matter of producing that student with
that background and knowledge to prove their worth.”

MOVING FORWARD

Dr. Hall has had many conversations with other
institutions that are considering implementing an
undergraduate course in sports security, although she
believes this is an area that is still severely lacking
nationwide.
“We’re at a point where there needs to be a
dedicated course for sports security; at least one on the
undergraduate level and at least one on the graduate
level,” she says, noting that institutional resources and
qualified teachers are two of the biggest challenges
standing in the way.
Eborall, who also worked as a graduate assistant with
NCS4, agrees. “Sports security is in its infancy. There’s
a big gap in the industry and there’s a need for getting
people involved in sports security at a younger age. If I
got my normal MBA, I’m the same as everybody else, but
now I have an MBA with an emphasis in sports security, I
can offer something different.”
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NCS4 CONNECT:
An exciting new way
for you and your
organization to align
with leaders and
other professionals
in the spectator
sports safety and
security industry.

JOIN CONNECT AND SAVE $35 off your NCS4
conference registration fee!

WWW.CONNECT.NCS4.COM

